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Not too long ago a General Manager at a major television
network station said to me, “The day we tell our TV viewers
to go online instead of watching our news telecasts on TV, is
the day our business is finished.”

Since the invention of television, major broadcast media
companies have enjoyed consistently high profit margins
with a fairly simple and unchallenged business model. That
model was focused on producing and distributing high quality
content to a captured audience of millions through essentially
one technology device. And revenues came from essentially
one source: advertisers.

Throughout my career in broadcast television and
digital media, I’ve tried to convey to my colleagues one thing:
Content will always be King but new emerging technologies
must also be embraced. They are the critical components for
delivering great content to a now, very different consumer;
a consumer that is mobile, has more control and possess a
strong power of influence.

Today, while consumer demand is at its highest level for
new technologies such as DVR’s, iPads, Internet connected
set top boxes and social media networks; television, as we
once knew it, faces very sobering, fundamental challenges
that will change their business model forever.

With change comes opportunity

The combination of great content, strategic marketing
and promotion, mass audiences and viral water-cooler talk
has always been the perfect storm for a successful bottom line
in media.

But producing great content doesn’t come without
cost. Whether its fees for the rights to major sporting events,
talent fees for drama, production costs or marketing and
distribution fees, producing great content is expensive. And
since broadcasters continue to spend significant amounts of
money on quality content, they have the unique opportunity
to innovate and drive new business models for this new
media industry.

Despite that station General Manager’s reluctance to
change, over the next few years, as the marketplace began to
recognize the groundswell of consumer demand, and his staff
began to embrace these changes, his station reinvented itself,
knocking down barriers they even thought were impossible.

They began breaking news video on the web, on mobile
devices, as they happened, even before airing it on television.
They began to build a whole new digitally connected
audience of young, active mobile consumers who might have
never watched their local news on their televisions.

This was a defining moment for many of the TV
stations across the U.S. Not only did all of the network’s
station begin establishing new relationships with emerging
digital ad agencies, tech savvy marketers, and new digital
content distribution companies, they more than doubled their
digital audiences and revenues year over year. Substantive
alternative revenue streams for their content were becoming a
reality.

But were millions of dollars in digital revenues
substantive enough when their core business was generating
billions?

For the TV business as a whole, as long as television’s
revenue pie was significantly dominated by traditional
advertising methods and audience measuring, the motivation
to change, to keep up with evolving technologies and totally
embrace the emerging online business, would struggle to be
a recognized priority. And in turn, there’s been less patience
for incubation of new business models creating high revenue
expectations without regard to consumer experiences.

But consumers’ access to content is now virtually
everywhere. Netflix, Hulu Plus, iTunes, You Tube and
even cable distributors and programmers are streaming
content over the web for consumption on all types of static
and mobile media devices. More importantly, consumer
experiences with this content have begun to change. The old
‘passive experience’ has now become more interactive, more
social and engaging for consumers.

The foundations of companies like Apple, Google,
and Facebook have been based on consumer experience
and opinions. Content providers can no longer disregard
consumers and their power of influence. Marketers and
advertisers certainly haven’t.

According to research firm eMarketer, marketers
spent $25.8 billion on Internet ads last year, up 15% from
the previous year and the Internet ad market is expected to
grow 11% this year to $28.5 billion. Although search is still
the leader with 45% of the pie, display, streaming video and



sponsorship advertising has grown significantly.

And according to research from the Consumer
Electronics Association, about 10% of pay-TV households
are planning to cancel their cable, satellite or telco TV service
this year, and turning to Internet sources of content, not over-
the-air broadcasts.

standardized, there’s an upsurge of interest, experimentation
and strong alliances from all sides of the industry to help find
and create methods of more accurate data.

Marketers can not only have a direct connection with
consumers but consumers now have enormous power to
reshape and distribute marketing messages

TR @ 1:59 e through these global communities and,

Critical shift taking place
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providers.
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most effectively, at lightening speed. And
if content can continue to be the common
thread of connection between consumers
within the social media forums, the
opportunities that lie ahead for great quality
content owners are exponential.

The power of influence is alive
and growing within the social media
forums around the globe. While Twitter
and Facebook keep people informed and

connected, they can also immerse you
right into an event, into what’s going on,

content.

The New York Times recently reported that Facebook
CEO Mark Zuckerberg is seeking to link new and existing
media companies’ platforms — including Netflix — to its
700 million global user base.

With new, easier-to-use technologies, the more control
consumers are given, the more demand there seems to be for
information and content. This shift in control by consumers
and their immediate access to free, subscription based, and
in many cases, ad supported content, has made traditional
strategies, distribution, relationships and metrics less useful,
and in some cases, irrelevant.

And although metrics are still not clear nor standardized
for the digital media platforms, audience fragmentation is
creating a groundswell of excitement in the media industry
with investments, experimentation and strong alliances
from all sides of the industry trying to find, create and most
important, define the value.

Today, there’s a critical shift taking place from the old
mass reach and brand advertising approach of traditional
television to targeting and engaging consumers, generating
real-time data and establishing a direct relationship with
the consumer. Although metrics are far from clear or

~Only on CNN

______| at that moment, in real time, as if you are a

participant, without filters.

Marketers are shifting higher budget allocations to
digital media each and every year. And broadcasters are
finally beginning to partner with marketers, digital agencies,
researchers and technology developers to help drive some of
these initiatives as innovators and not followers.

With television still the most powerful medium
in the world, content providers must recognize the new,
empowered consumer; a consumer that is in control, wants to
be connected to information and content that matters, that’s
relevant to their lives and they are highly influenced by the
opinions of their peers.

And while quality content is always going to be
expensive to produce, both marketers and consumers will
absolutely be willing to pay for it.

1 Jonathan Leess

Former President, Digital Media at CBS Television and
Senior Vice President at Disney/ABC Television

where he successfully created, built and managed profitable
multi-platform and multi-media businesses for both media
companies. He is currently President of DoubleVision Media,
a media consulting firm based in New York.

13



14

S AR REEETF  ER—ASRIEIS
RS BES LSS SRR EEGH
B FRIELASEO AR LSS - TEHE £ - A7E 53
BT R R EERZAAEO T - MEE—xa
EHIMES « SRS/ « BEEZ TR
L EE - R — R B 7
% BPEEES O THREAEDS TETE
TeEiam 7 L EHETT - BPmaEE
AESERIRIEAS « TR MR  MIZE - oK
i . WS - IRPERZEAG - — I
AR 20 42 BB ©

ERERIRIZEHE

EFKREE - REIHBRECSHEBME > —I
EEFHZFENR T LE KB MR ZHAT5E
T WEmH - BEEESRKEENENR - Z
FRLLE @ EREHIEESROBIR > BT
B EERVER - REGEIEFEIsoundbite
& BRAERENBZH > EETEZE - X
EREMPI—RE TR -

48290 ERXRIEER - AT T Eitt
REIE - EHBFEE LR > JREIZREEX
IEMKGERVE G - FERBHE M R
REMFIRBIE r ERHTREM - HT=RE
B RAEERCSEFTEFRESERITE - —A
HERMBBE AR - BBRAXAREMM
RKEREBER  EEESMEUIINEH—ER
SERBE/IMTT - I EIHK B ERARRER
BIMEERIE - ERFEFEMEMEEBIRISHRE -

BURHRE - RRSHEDTF] -

Nimanil - (ERBRHFEMT RMA - A
H2EEMEESEMEMEBEXRXERS "L,
EBEINERIF - ORTY - fBEIRIEAM TR
BB —HRYREEHBR IREZSRIZEH A
B PEEHEHE AR ANMTE - TEFHA -
mEAETER - OEAB - #HERBIRXAE
> BTYRREHEER MEEHRE > BETHE
WERAKEEDT T R —XNIRBEE | &
—xEm > MERPARAB—HE - TREEBCS
HESWAR R - —m SR A0#EIR IS ~ BRI KA
B TR, BeERNENES  #iEnH
B EmMATIHEZERIRME -

AR ZIRISEREEE - IERE2EFED
RAREBEEIELE > B—% > T BEEEFED
FEEEER T 248 _Ea0SeE - FRBAIRT
RAwRETARTEE - 182K > fIhiz k> sA4F
TEAE  RATEMER T EMIRSEREEA - 8]
NAFERFAIRF ~ 1B - FREEBNERA -

+Z A EMNRBRREE - RSB CEH
FIFFT 5 - Bit—1% > AIREUSEC ©

HEWERERES ?

SRMHACER - IEEFEEEZEE
“Social media wedding” - EERETEFIH
FHRERB AR UERIER - BRRFERZ
% > IR AT @ubtwitter Rfacebook A 1 &
MINEH  TEFE 0 R EiR A EEIMNEYEN
5% - IRNEMEULF) A BIRIRMIIE R LB —M
T ERESE_HREASZSETFANIERES
1B ©

HEXAEBE—LPLHE  BEFEIEHEE
BhhEtEm " FAEAERE IR AR MBIRGK
g, BARERT > AREREEEEREER
A7) (BBO) ~ =HHMIINHFEREIH R = - &
REANERE  BFENERBELEIRIERE
WiREL C B BRIF—EE - BRERTFERT
TEBE > A EERBHEELHERE®R
BYUERESL ©

EEARERIFX - e A #R A LLES
ZEMLIISEN - EEZFAERBRETNAR



WEItE R AR > BRLUFTHERENESE
RERBEES - BE - RREILEEBAMEEE
M EEERAIEEM ? HBAEEFHFIF—K
fE - LERSEHEEEREBAOHE - B4
LNRIBIEISLF - EEH S RKEIE -

SR EBZIK  FHBERARILIKIELL
MBS AR - BT REBRTRMNERN - &
R ELSZEEMRK - BED - FHABAEEBE
LEHESNFR B IRES - MR BIIMNHBVE —FENK
BEE ENREEARA - EENSBEIREHANLEEE
ReVtHAcETS - EEE —XHENEEER
MBE#EE  THRHEENREE  thEEEK
B EEEEEHFERN -

§% 1% E2&E (Video journalist)

FEEREIZR - FEEBEARIBENIREEX
anqa] 7 ERAFRER - ERBE B EMZE D o it
— A¥RER - TEAR - "FeKL CEMTFE
E—1E "H\ . (stand-upper - BNFRIEFEHE) @ &
FEMFEAN TETRESE ~ BT 2E|EED -
MEEFEIBREMIAEAEE - F "Hl, &
MY  BEITEMTTY ? REM#NER ZE
TREERE T — R B -

TEEE - BT —fuUEMEAREESSE
(video journalist) - 1thERBERFEERE— AERER ~
WM TP\, ETHEEEE R TSR
B EHMNEE —LtbfreelanceffF (iR E - #EE
M ~ Mac book ~ BEEHEMIRIGGE » &%
EEwEFNFE R REEDIFEEE >
BRTEIRE - FARILUREH 5 XEEHE 0 EFFAE
IREHRT  RREFSAEH—FKERE 0 AR
Bt EBCEKES - BCHE - IBE > FEMN
SEBENNMA P BHFEBMEESEIREG - EALER
&~ BWRCEM ~ TF2 - SUIERAD - BEFMEANL
RERNEBRABREMFTERLRSE "KL F
heRE2 EEAINEENE ? LEE -
RETEEREFRSE  CREFFHIETESR 7
1 B ERREEETE M AT S EE
EEEFHRUENIPBSESRET - EMac
bookEl FEFE I THEERY FIR B FE T K - BI#EER
B B AR ERSAGERF - E—U)—4) > e

RIEEAB IR EERONE ? S80RE
FERZANAE Y ? LA F LIS B % 2 58
e 2 3> FRROFERS ©

SEsEniint ik #rE

SREBZIR > Br T IREGKRIEZ I - TRER
BRER ML ERRE IR RS EE
T"=X L "HEE, N HTHEMEMYBE
EF > H2HEEB FRRREE 2RI FXE
REnEERIERE - THRIRIHEEENER - &
ERFIBY TR SF - REFERAEMMIA0 D T4 - L
EREIFTEEMIBEESF -

HAPLE®RLE— L E N BB T A B
SERENREFE - BRE—RE - BRI
TER B M YouTube I BRI AHAYFEY - BEE
S| A A BUSHRE  XERE TR
Ttz PRS- 2R HRIAREIRAR - 7
EREX 0 fiREITEYouTubei B 5| —EZHUFITE
TRERIFERRBANIFE @ £&—WmiZ%8
fLEVIS BB IR BT B EL - FER&RE
TRERAS AR TH R B M EZIRZ HAYIEES -

—ERRCER PRI —R Y« —EXFIHER
WEERBE TRAE  —ERBEEREHRS—8
% AETFENEE - &ERINHEACEK TR
THAR B REZE) -
-

— B+ =R RBfMBIREZ RS -
HIEFERZSEEE - RIRE 2@ EFT
Bt o DEHEHZFRIMAIEIENERZ - RJEEEREE
A% EEBalZ2RRT @ EREERT -
BABISESTE  BXRERELOETE KB
BF LD F PRy -

BEEREFEGER/LE

15



16

201 1 TFE migs B s B AT ML

BEMENTS % NAEHEREHIERE
4 oA E BB REL LS A TSR -
7T 357 8 46 5 ) Lo 60 91 7 9 0 1 6 I 47 2
B SHEE—SERAEET  BERSME
M= REE SR EBAMN (MHE) -
WAEA (EHITHE) MBAK (BESAME
BIY o BESh - 4 k0 B B 4 D A A D
B - SES IR (RIEEAKHE, -
B man (AEAHE) - B4+ (ak
9 ( TASTERZE , RIEEEIENR) L - LB
o IETRE (EE2010— BRITEEY - Mtk
—FREEEAELRE (NERE) - 25
F0fE—FT A+ KRB - HER IS o

RIFAEMBRANERX KR LA RES
AEL EREHARARRIEMNERBRA
BITE1998FE MBI HHAETT - MAREMR AR
ARRIFETIO99FMA - RIBEMBILH - FE
BAMRIZ—ERERSE - BMIRRESFRAE
ke T ERETBEMERBAERRAE, - IR
BHUKE  BEEEMERBAENRET
[ AEAR - BESEMETESHEESE - LUE
RAEELATFRAAENNRELERITET -
MXERENERRAETFABEEEABRRE
ZEET BB ETT - BRENSFRARES S
AE+VOEFEE(1998-2011) - H1999%RH
15 > BFEEREH S UEREETT - BlEkm
=Z@EHBE—KX - BAELLEBFEEE MR
ETT > ManFERANERE L EIREFENNE
AER  BI—MEBAEHER - EXREFE
P ReETH&ERIEE 2011 F1B1HE3A
31N ERERIZ RS - NERAER
RAERERZINERMBIAHEFETR -

MAEHBRENELETE (BEER
SRR M—BEER) @ RMFTEINEEES
XEREETHEERR > EREBERFERLSES L
METERRIE—DERRE - RBTHRE
RERKRMEFHIZREERBEZEY  EFERFEH
FFEREARBREBREWMDEEREGFIEARE
EEEBEEEE6ERES - ZIBRIALL - BHRE

JBEKR - BIRETBEMEIEERAE S LI AE(E
AEXwh > MAAGEH- S - BEEHE - 4
HhEEAR B 2 R #E SR E A ET B ERFREE
JHES - 2002ZFE 20085 HAM » & T BN EET
BrRiE 0 MEEMRAE AJESERSET - 58
IRB—EREEMA LILsEMNETBEARER
B EHEAMEIEMNETE - TREERIBEM
RE o RE2004FFE=FE/A  SEHREH
B B MR 2 iR IR A BB = GIEtE--
BIREMZ - MURR%EHS » LERRE RS —
BOMIE 755% - 2872 > EH2008EB1A » BEEE
TREESTgATEAXISEAGERBEEHEREN
(BRESEREEMNEIE) H BEBRSAEHE
B EIRLEHI S ES - LIRS FENEREREE D
MEMREBEERAEFNRERTIEETRER
RKEME - BRE2009F » REMBEBREH FEEL
STEEHME - MNBEZEEHRAZES 0 FTERES0
A& B aZEPREHENAREEHE - BT
IEFTECRERE - SERENBEEFIES
fo - BlZ(520ME > MBEEIRES ZHIEEMNTS
REBEURBIATRE  MLIFRZTEHFHE
BYLE IS BD - BT B REAEFMXE TR » M—EHt
BWAAARMEAE o It - NBEEBIERE R
BETEREMIE s TR B HRRTIRZ AEETH B E -
BEEREPIFEREMNNRER > BLUEHEKRE

- BERERGEREAEMBERE - WE
HIR R ZE sy EM4E KI5 > BIZZ 7T #48 LL
FEHEIMEE 7 /R BR R - 2009 F 55 —PEERBILA -
fAZAVET B BRI E AR T LU 7EREH

Bt [FIRY - BAERAEHEHBIRRS S
EiRe (MEARKBERS - EEEHRRIMNE
i =ZFEWEBEERE | BIREWR * nowR4RE
R EAEIAEN ) FERIEHRER B0
5 DS RS AR B RN EEBHRAIME
RE - - HRWBEERSHRBMEEERE B
RA¥TEIRAFE ERE BT B BRSO EE SRR
REMERES > BIEBREERSGEMmE
ETE ®%R - EREZERERE—EE B &%
HEHLA T SEEH REA LRI ZEiR S B8
EREERERETS - MEZ - BEFEHRE
RYEN B BERMKAMIFIE100M@EE LT - E @B
BREREEZEATTAIREE > BRETEIFHM
BREFEREE  LURARGSI IR E S B A%



BEEFRZEEBRFOBZAMIRES -

ERAIEE T FERAEERERTR L 7 BT
i 2 E TR A LLEBRZ X B 2 ¥ B RS #
WETE @ BAREX - BERE C EXRHNER
BURITET - M ERAFEERE B B SR H Mt R BU AR
BATSEOMERBITENRMEH 2RI H R
it oo ¥R ELTTIE - BIRBAEREREEIEH
RS IREET BB AS0ME - HEEL ~ B
Bk ~ IMNERRZBERERZF1E201E -

SE—PEEIER

2011 FE—MEEW "EREBMERR
FAE L FR2011EF4H14E30HHAMETT © FBi@
BEERRIIEHM T 2,079 9B E Ll IR EFEIE
BER - EERIELLRE67.2% - BEERE
@R - AERRBRA T A REESRYT
1T - MEBHAMESH B IEEALERS1,000E
BLE - #utk - DURERAET » BES 2 EEadintk
FREDH—E7NE B ke - M8OEHKRETEIE /Y
RE B AIRHERZRITFI941.395) -

HEMERIBAT - WEF S BI80EIEHEBE
L ¥REET B TSR M E 581/ 68.86
5 B E—BEEE AT 0.2143 - 375 - 80M&
FEFTE A #RIE BT B a9 F 1953 MK /5 26.4% >
A FHEINFE EF1.8% o LIFRANERS5%EELL
LRIFEFTE S RE BT B & - AR REE
HezmREm20@ETBIEFA -

#iiE (Ba)r
EHIEEE (EE)"
EZXAFEI (BR)

N -RINI

EER (R~
AR CGBLS)
N KEKEE (BB
. FEELRRII CGEE)*
J\. E&# CB&)
. BEEBFRKRHE (EEiR)
+. HBHAEKHE (EH)
+—. XMERA-#ET (BR)

+=. (KIREK) RAEERIERR (B
+=. FEEME (Be)
+0. FEBA (2R

+7A. IFEBE (GEiR*

+7K. BFITE XL (B#)

++. EE2010 —EBELE (Z5iR)

+A\. FBIEEE CBE)

+h. BTEE (B

—+. FAE (EETR)

*[A] 5201 0F EPYFEER — KB H.Z2— » H71E

B20fIE¥ A FEREEN BRI FIORE
IEHEHT5.309 B E—REER EFO0.375 - Itk
BreEER=Z KSR (RBEAER1.5
)  ARREEHENEREGHREBERN
2 - MArA T XE BRERIMERITFH5% ;
THXREAFR BEEEAIEMFGOME =M
TR - HMERER AR ERERAEFEDBIES ~ 3
X&3{E - E5—RME  TEEBECEEMER
ERMLE  SIFShHEEEE (HEE) &
B) (EFEERE) (EB) K CGhEER)
(FE#2) @ LREH CKEHE) (BE)R

(FEEERINDY F - BEILFER - T15T1E
WEFEBEZF (EBESAMEHEID) CBR) » &I
SlEEmtEREZAIMmERIE - EIS—# -

MERNERSNEIERIEMSE EE
BLT1.500EEFREM > HERE—AHEER
Bl - HFHMERE#A68.825 » BEHITE
=RV HEZENR(68.265r) REE0.564 - &%
EIMER - HEEBMEIEE/A66.885 - 18
tEE—FFE  NEERS SRS TREZAIK
18 > EHLLERAMIERAK » #0.3950 - O&
FHEET - SoORSHEETESR (#H
£) ~ B KEFITE XY ~ #gn (25
BHtEZE) RImMNER (R EEAKHE) -

ERNBRE R ER S BEREREE B
RYEEBERTE AN ? #5RBET - LIREEETE -
BEEREEMIBERE—( - BEFTSA
71.015 » BFREBEZAIBMHRERIST70.735> °
SENERENoWEIRBIR AR E D BIBIE=
KBV > A61569.79569.5043 - TNEEBELR
EMRAASHRBEFFOFBEREMERER - 28
66.7043 °

1 ERE
EEABREH BB B

17



18

A EEBHENME RS
W EEEEW " EERR . RE

NEBTELREBBENRDENG &
FAEAE—EMEIBERT - #HERFRER R
FKEBRER - TRIKSBFEEEEETIH
o BEEPARETER  HEMHERS -
ETTRFEE R  XIBEUFSEEMEREER "
B, - cEFEZEEERE - HEIRAMESES
BRERMmSEBMEE > mRETEEEGT - vl
FReRE - BRFERR @ MBS FEFE
BEFI00EEEEEM - BZRESREHAY
EIEZE - BEEEEHMARTEFIEERS
&F A AREFREBEGAEFAKI) SETEI
BEARRIZHE > 2GR - A AHREEL IR

(EXRZEY R—BIRGIFEL - #EHEBS B
ZIEZEESER - HEEFBEEEZR/EH - 27
RAEERPBEREREENEEN  EEB/FRN
FEELE RV EGR ©

i3

EEEERRBENTERET  EESAE
FEEITRENIE B IR HHIEET 5% » SERAHAE R
22H - ZI1aEEDP - REFEFEMEN—IE > 2
BAREERN "FEr5E L R BEEERE

BiREELES  EBERBEEAEHEPRRZ
WHEFRRE  HEESERITMAEBEERBETA
FEISEEAN > AIRKRANEHARERES - I
NRHIEFHEEESFINEEAMRB R EENE
BEEERTE B SE4EERE RIREGE
EBITEIE  MIREABAATAIEGESER
RERE EMHEEM LS INREESER
facebookE M ZMILBERHAE 7 EHESEFE
JEEEAIR B IEEHEIFE - 5k &t AR P EIE
1EREEREE (oo &
FlER - TR ESE
MIBEZEFTEI
BER - B2
HEREFSIER
WA ERE - BHD

RS - L

BIRAA RRBARRERE
EAEZARRBEELESS

EEALERMETA S BEAMBAEL
TEEFENAZEIRE - B ABEEEFHF R
BERIER  tHRFEEFMNE BT
T RAETREBRAYHITLERRNEES
I B=Z=RABRTEERK— - WE
BERARTRESR - BB AT IRKR T BE T ELEC
L NERIN  BERFERARFABEE
EERELASAAVEITA "201088BKRE
iEEE , RERBITRTREIEREEATR
&L EBORENEES  RVRHBEEREBEFTEKX
EERFMEMES S MEESHEA  IRBT
E FERRFEHREREAHT] - tFHEE
RHEBEESR T EZ IR MEERIRE - k5| ~
RBAA -

FBEBEAEREXNIRARSE  EHER
ERHIRE—BS AT FER  EBANHME
BEHEEABE LS (EShowlRIEAY EHFRE
EREEFIRE > ENEFEMANEBHBIEE
% MEARPREGERERSGHOMBERES
AT HE - MRENRFHEK - AL EEIRERE/RT
% > REREBEZERME - FTLHRENR AR -
HEMER - SAKEBESLSREGHNEINF
& A EE RSN TERRERR
EN—HEBTHMERESRE  mALSY
ESHNAMARBRERE » Hitt< ABIETEHE
A1 o BEREGEXREHHE - FTREX B E S ER
BEIRSEE  LEEEDLC UEFEAESHA
jaE -

ZERBEERHAMERTERIEELD
TVBERE A {SIRHEBNE AR AMIS

EFEERRBRTHE®R REATHE&RE
o BH=EREBEERE THRER - HHE



SR EBE BT - (B RIS R PEIEa
hERRRAE SR - BIZNRE PR A B AR IAZE RV ERE
8 W—FEMFRARFEEZ BRETBRY
BR BEREREEEEORBRE ZIRELR
A ARIZITEFH  GEHRRE—AA/R
RG> ST I TR AEEREL
BiTEAERHE - LESHIFEEBEHRET
— EEERBHFREC > FNREBEERA
RErEMAZ R TR AR R E BRG] - BiEE
HRFEY R B BT T B 7S EAYFRBR 5 sEnfk AR
FENAELEFHINREBEENRA - BEFR—H
BRATESIARSHRT  BEERBHHELENE
EREEASBIHAL -

L |y TR
HAEE
ety

mRRE
o
RRA=A
xS
Ll L]

EHFOHRFIRE - TVBEERKESTH
LIRR S EENNARETK - RMEOHE
ETERIERIZM ESITANBEANERAS
EERMESE > EEHEERA LT - MELLE
RIS EZIMNER EAR TAHREREEE
> B _EIBTHIEUAT IR T B9 LB R T {F IR E R 17
o ENSHEASEAT c TRHIREAILE -
BiFEERM TS - E@HE FIBRTTIEKER
FFB o BITEMTE - AR RE—FRRE
MWEZEAR @ ERMABERIFITEE - TXIE
H o SIRINGEAMERERETS EEERBEREZ
LRIERIMNEE  TERELAMEFNBERE
= ERESHRAMEERASHIEER -

ERGWRBHHBAE
IRITEREMIEASEZE)ER

HEMHA4I3FREEAE AMRATEIRFT
BRIEETREMEEE - AR TOEZIE
HNAESHE > 125 500k S ik 81 48 SR e L K #%
BETIE > 5 PIETEEMERERE (830
EEF 2 GEMRER) HOWNRER "EfR, - B
BERRER - ERURIRMNEZN AR AMERE
B (2B BERPNWRRATER  TRER
BIRE (Z ) KFEFBAI2BFIHULIR - b5
ZIREEIR T - FER BREEERAE "HAL
ERAUMRAERINEEDRR - EERIUBE+
HECSMENMREREEEEHERREMS
B NDRFEEiRRE - BREREE - MESE
BRI E AR ERENE - EXRECXRNAKRE
o AMS T RIEEREERE - MRS LA -
DR EART  WRIELNXHERETHE
EMBREIE - M E B REBEHFEERIT AW R
HEITIE °

ARA - TEMRERERERFATESN
B5E BXE2EERER B AEFTREEFELE
LT EE > WIHEEARBLIBEEREE -
BERETEEENARANEERSFEHHEH
HERLRNERE @ WIRAIRIRANAQAME
o BSEFEREEZERBRFRTRIBIBIEE
17 AHERERMRAM - I FAWEE
AEXFHKI—HERE  EElsERTS
UEEREHE > ISRIFI AT TR o tesh - (P
FPRERTFFEEMRFTEERIBE L - FRITEER
TEEEFREREE (ATVERL) - $REIER
TmBERINIRRAETT A - BEiREE AELF
—MIEREE B ANFREK 0 ERN TFEFIEE—
£ BEANEXRERE -

-1 REWR
BIgTRA

19



20

WHY THE DIGITAL DIVIDEND WILL NOT CLOSE THE DIGITAL DIVIDE
Technological advance makes it possible to use broadcasting frequencies more efficiently. All
over the world, terrestrial broadcasting infrastructure is being updated to switch from legacy
analog to digital television. For the same broadcasting coverage less spectrum is required, and
a “Digital Dividend” — the freed spectrum — is to be distributed. Many options on how to make
best use of these frequencies are being discussed and have to be weighed against each
other.

INTER-MEDIA May 2011 Volume 39 Issue 2

MONETIZE, MONETIZE - AT A PRICE

Monetization. A simple, contrived word remains digital media’s most intractable problem of all.
Fifteen years of Internet experimentation have taught the industry one rather basic fact: most
consumers are disinclined to pay for what they get and given the choice would rather not pay
for what they consume at all. The customer, in short, is king. In the Internet world, this is a fact
that remains abundantly clear — price or no price.

INTER-MEDIA May 2011 Volume 39 Issue 2

AUTOMATION EXPANDS BEYOND RECESSION - AND CONTROL ROOM
Demand for cost-saving, work-easing production systems remains high as television stations
look to transform more of their operations. The success broadcasters have seen in automating
news production and play-out is transforming demand for automation systems, changing both
the nature of automation systems and their importance to the industry.

BROADCASTING & CABLE May 9, 2011

NEW MEDIA, NEW AUTOMATION SYSTEMS

The best illustration of how automation systems are spreading their reach far beyond production
and playout can be found in their growing importance for multiplatform efforts. Broadcasters
eye systems for automating delivery of multiplatform content.

BROADCASTING & CABLE May 9, 2011

CONTENT REMAINS KEY - WHETHER DELIVERED FOR HDTV OR 3DTV

As broadcasters move to new platforms, good content remains the most important ingredient
for success. Broadcasters who are able to provide the best content would continue to hold the
edge.

ASIA-PACIFIC BROADCASTING Apri 2011
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